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NON-PROFIT 4 FUNDER BRIEFING

V Understanadthe critical importance of a complete and accurate Census fc
Florida

V Learn what is needed for Florida to have a complete and accurate Cens

V Mobilize philanthropy to participate in a Florida Census Pooled Fund tc
support Census work in Hard to Count communities

V' Articulate our effective work plan to improve our Count

#FloridaYesWeCount
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Moderator

Susan Racher Karen Narasaki Ankita Patel Dawn Shireffs
The Wallace H. Census Equity Philanthropy The Miami
Coulter Fund & Bauman Northwest Foundation
Foundation Foundation

Modelsfor Success




FLORIDA,Z0
. CENSUSY
SeSS|OrG()a|S NON-PROFIT 4 FUNDER BRIEFING

VV Understand the national landscape of philanthropic
funding for Census work

\/ See how a Florida state pooled fund collaborative can
be transformative

V Inspire Florida to join the Models for Success

#FloridaYesWeCount



The Big Picture in Florida: FLOR' 0

Omissions in 2010 CENSU , (

NON-PROFIT & FUNDER BRIEFING
State Census Bureau's DSE- Based Omissions Rate Number of People Missed** (in
Population Estimates (in thousands) . d I . .
thousands)* Missed population:
1.4 million people
Us. 300,667 53 15,999 M'Ss?d revenue to
1 California 36,530 5.1 1,863 Florida between
2 Texas 24,804 6.9 i,yul 2010 and 2020:
3 Florida 18,463 7.5 1,385
4 New York 18,644 6.1 1,137 e
5 North Carolina 9,327 7.6 709 $203 b||||0n
0 Georgia 9,522 7.3 095
7 Illinois 12,469 4.6 574

#FloridaYesWeCount



The Big Picture in Florida: 5 counties

US Census Bureau National Omissions by County, 2010 in Florida
were in the
US NATIONAL CENSUS 2010 UNDERCOUNT BY COUNTY top 20
counties
nationwide
Census Bureau's DSE-
i MNumber of People f r
Rank County State Baéifﬂi‘;f;l?;']n Omissions Rate MIissed** (in . O .
thousands)* thousands) OmISSIOnS
in 2010
1 Orange County Florida 2,975 10.8 321
2 K ings County MNew Y ork 2,406 10.4 2350
3 Dallas County Texas 2,380 2.7 231
4 MMecklenburg County North Carolina 212 9.6 858
s Pima County Arizona 953 9.0 86 These
|33 Bronx County MNew Y ork 1,333 8.9 119 .
7 Salt Lake County Utah 1,012 3.8 89 Countles
B Broward County Florida 1,746 8.5 148
3 Hillsborough County Florida 1,213 B35 103 acCcou nted
10 Bexar County Texas 1,679 7.9 133
11 Clark County Nevada 1,924 7.8 150 for more
11 Westchester County MNew Y ork 915 7.8 71
13 Honoluh County Hawaii 218 7.7 71 than half the
14 Riverside County California 2,151 7.5 161 1 1 1
15 Shelby County Tennessee 919 7.4 o2 OmISSIOnS In
16 Falm BEeach County Florida 1,308 7.2 O 1
17 MMaricopa County Arizona 3,750 7.0 262 Florlda’ Over
1B Philadelphia County Fennsylvania 1,459 6.9 101
19 Queens County New Y ork 2159 6.2 147 800’000
20 Cook County Illinois 3,071 6.6 335
20 MMiami-Dade County Florida 2,483 6.6 164 people

#FloridaYesWeCount




Models for Success
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The 2020 Census
and Florida



Challenges facing Census 2020

AFunding: Late and low funding: limited testing and
outreach (fewer offices, staff, languages, paid ads)

AMoving from Paper to Online for hiring and counting:
Digital divide; confidentiality; cybersecurity

APolitical Realities: DACA, deportations, registries, lack of
trust In government, dark web manipulation, attempts to
add citizenship question

ATiming: During Presidential Primaries (Florida Democratic
Primary is March 17) and Run Up to Summer Olympics



THE PROBLEM

The Census Count is Not Equal Opportunity: Changes
Exacerbate Persistent Undercount

Overcount Undercount (harder-to-
count groups)

ANon-Hispanic Whites
A People of color

AHom_eownfers (proxy A American Indians on
for higher income) reservations

ACollege students AYoung children (ages 0-4)

A Renters (lower income)
AOlder people

A Immigrant/Limited English



Counting for Dollars 2020: $44.2 Billion in 2016 for FL

55 Large Census  -guided Federal Expenditure Programs 0 Florida FY2016
$13,647,918,00
$4,906,013,70
$5,216,754,14
$1,903,288,62
$6,212,378,58
$608,013,18
$1,737,600,00
$878,547,00
$594,955,00
$562,340,12
$802,560,93
$399,740,21
$659,321,20
$182,737,39
$821,088,00
$296,826,00
$544,847,43
Federal Transit Capital Investment Grants $142,106,47.

*Chart derived from data provided by Andrew
Reamer, The George Washington University



55 Large Census

Counting for Dollars 2020
-guided Federal Expenditure Programs

pplemental Nutrition Program for Women, Infants, and Children
\ocational Rehabilitation Grants to the States

Supporting Effective Instruction State Grants
Block Grants for the Prevention and Treatment of Substance Abuse

d Florida FY2016 (cont.)

$221,182,52
$102,991,00
$369,903,00

$93,548,23
$324,873,25
$325,056,16

$92,718,00
$165,355,08
$166,759,97
$256,395,00
$133,897,00

$68,915,81.
$249,853,00
$158,564,00

$67,680,84
$137,108,28
$101,017,76
$111,379,29



Counting for Dollars 2020

55 Large Census  -guided Federal Expenditure Programs d Florida FY2016 (cont.)

$98,297,45!

ity Development Block Grants/Entitlement Grants $107,967,09
$119,396,00
$28,117,32
$39,999,12
$62,577,79:
$62,643,49.
$20,684,32
$49,787,75!
$45,525,70
Public Housing Capital Fund $54,630,00!
Special Programs for the Aging, Title Ill, Part C, Nutrition Services $48,838,75.
$40,550,46
$18,170,26!
$20,684,32
$11,380,34:
Community Facilities Loans and Grants $6,309,05!
$1,162,17.
Rural Electrification Loans and Loan Guarantees $89,004,00!

TOTAL

$44,193,384,02
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Why The 2020 Census Matters



Focus on those at risk for being undercounted

A Develop culturally resonant messages

ACreate a network of expert nati|o

A Provide technical assistance for state and local funders

A Special targeted matching fund for local outreach & assistance

A Develop and conduct a GOTC media/communications plan

A Test and disseminate technologies to assist in outreach and
organizing; increase digital organizing capacity

A Create a rapid response network

m Why The 2020 Census Matters



Funded research and message development:

AAsian Americans Advancing Justice/AAJC

AArab American Institute/American ArantiDiscriminatiorCommittee

A Color of Change

ANALEO Educational Fund

ANational Congress of American Indians

At NI YSNBKALI F2NJ ! YSNAOIF Qa / KAf RNBY
ASan Joaquin Valley, CA research



A Asian Americans Advancing Justice/AAJC

A Arab American Institute/American Arg@mtiDiscriminationrCommittee

A Color of Change, NAACP, National Urban League

A Community Action Partnership

A Fair Immigration Reform Movement, United We Dream

A Faith in Public Life and Shepherding the Next Generation

A National LGBTQ Task Force

A NALEO Educational Fund

A Natl Congress of American Indians,

At  NOYSNBKALI F2NJ ! YSNAOF Q& / KAf RNBY
A Ready Nation (Businesses)

A State Voices and Leadership Conference Education Fund (States Census Action Network)



Other National Resources

AAmerican Library Association
ACommunity Connects Lab

AEthnic Media Services

AGeorgetown Center on Poverty & Inequity
ANational Association of Counties
ANational Conference of State Legislatures
ANational League of Cities




Technology and Digital Organizing Capacity

ATest/develop/disseminate get out the count digital organizing
technologies
U Peer to peer texting
U Chatbots
U Team, a multchannel tool for relational organizing

ATrain on census related social media skills through digital organizing
academy w/270 Strategies and Do Big Things



Special Matching Fund to support state and local

regional efforts: Overview

¢KS &/ Syadza 9ljdzaideé CdzyRé ! yIFOAZ2Y Il L
efforts to prepare for and conduct outreach to encourage full participation in the
2020 census.

Targeted to states with large historically undercounted populations and fewer
philanthropic resources. Priority states include:

Alabama Mississippi South Carolina
Alaska Montana South Dakota
Arkansas Nevada Tennessee
Arizona New Mexico Texas

Florida North Carolina  Virginia
Georgia North Dakota

Louisiana Oklahoma



CENSUS EQUITY FUND: Selection Criteria Highlights

A Collaboration with other entities for a comprehensive, coordinated outreach
campaign;

A A feasible work plan with effective strategies to reach HTC communities;
A History of involvement with and ability to reach HTC communities;
A Evidence of strong partnerships with others in the field:

A Plans to utilize outreach resources available through reputable national networks
or other sources to avoid duplication of effort;

A Efforts undertaken to raise funding locally to support the project.



CENSUS EQUITY FUWEe:have invested in Florida in the
expectation that local funders will step up to match*

Florida

AEveryone Counts Florida (New Florida Majority, Miami Workers
Center, FL Immigrant Coalition): $200,000

AThe Miami Foundation: $125,000

AFlorida Civic Engagement Table: $100,000

AUrban League of Broward County w/ Orlando Urban League:
$125,000

*Modest further investment is possible if local funders do step up



A six states: MI, MN, NJ, NM. NY, WA
Interviewees included state based funders, PSOs, and stakeholders

Themes and Lessons Learned
5 2 y Q (g start-nawi
Invest in relationship building and -@peation with historically undercounted grougsncluding Indigenous
Tribesc as early as possible.
|dentify centers of gravity for census work: leverage existing infrastructure, but also look beyond the usua
suspects to effectively reach historically undercounted communities.

m Why The 2020 Census Matters



A Attend to coordination gaps. Assess and invest in capacity to coordinate census
work other funders, PSOs, nonprofits, grassroots groups, businesses, civic
Infrastructure, state and local government.

A Explore coordination and partnership models that fit your state: tight and formal|or
loose and informal; regional, centralized, or mixed hubs; geographic, demographic,
or blended lens.

A Focus on messenger and message context more than wordsmithing. Hire and
mobilize people from historically undercounted communities.

A Address fears, but also create space for communities to leverage census as a tpol

for their own empowerment. Putting census in the hands of the people most
affected can generate powerful transformation.

Why The 2020 Census Matters



KEY 2020 CENSUS MILESTONES

2018 &
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2018 Eneto-End Census Test in Providence County, RI, (Mdrdi)

Open six Regional Census Centers (Mays Angeles office covers West; Denver covers Mountain
Chicago covers Midwest; New York covers Northeast; Philadelphia covers Mid Afiaatitgcovers
Southeast (including Florida)

Launch 2020 Census Partnership Program; help states and localities form Complete Count Committees:
Florida Governor has no complete count committee

Online application opens for hiring of addrdssters(Sept. 2018 and ongoing)

Open and staff 248 Area Census Offices

Hired 76,000 temporary workers for targeted Address Canvassing operation in Afgtember
Printing electronic versions/print paper census questionnaires and other materials

Begin recruitment for temporary census workforce of 450,000+ (Fall)

Bureau launches national advertising campaign (Awarenessc Fafh.; Motivate: Marclg April)
Hiring/training of temporary staff for major census field operations (January onwards)
Enumeration starts in remote Alaskan villages (dimedoor interviewing) (January)
Census Questionnaire Assistance telephone assistance & responsgafmitlly)
Selfresponse phase of census (Internet; mail; phone) (Marcg April 30)

A Letters go out in waves; some with forms in first‘most with forms in last

A Households may continue to sefspond through July, even as the ddarocking phase takes place.
ServiceBased Enumeratiorenumeration of emergency living quarteand targeted norshelter outdoor
locations (end of March)



KEY 2020 CENSUS MILESTONES

2020 e
0
0

o

April 1st is Census Day! (reference date only)

Enumeration oflransitory Locationcampgrounds, marinas, RV parks, hotels/motels (Mgré&pril)
Enumeration ofsroup Quarterssuch as military barracks, college dorms, skilled nursing homes, prisons;
some of this operation is conducted using administrative data that facilities provide; for other GQs,
guestionnaires dropped off and collected from some facilities (GQ Advance Contact in Feb.; GQ
enumeration in April)

Update/Enumerate & Update/Leave operations (covering ~12 million homes)ahand remote areas
without reliable or direct mail delivery (MarahApril)

Early Nonresponse Follewp for areas with ofcampus college students (starts April 9)
PrimaryNonresponse Followp2 LISN} G A2y > Sy O2YLJIl aaAiay3d SaldAaAYl SR
seltrespond (May 13 through July)

Formalcensus data collection ends July 30

Post Enumeration Survey (PES), an independent sample of census universe to measure accuracy and
produce undercounivercountestimates (IRperson visits, June Sept.)
Census Bureau transmits State population totals and congressional apportionment

to the President (legally required by Dec. 31)



c:

What Groups Can Do for Census

Bring government, business, philanthropy, faith and community
groups together to develop a Get Out The Count plan
Educate local and ethnic media

Work with universities and others to develop local data that
connect census to community programs/services

Advocate for sufficient federal, state and local funding

Do outreach through information sessions, social and
traditional media, school lesson plans, churches, businesses,
community kick off events and gatherings

Work with libraries

Provide assistance centers

Help Bureau to recruit knowledgeable workers



What Funders Can Do for Census

I Facilitate government, business, faith, foundations and
community groups meeting to develop a GOTC plan

1 Add $$ for census work by existing grantees or align/pool
funding for outreach and assistance centers

1 Help fund social and local ethnic media ads and psas

I Fund the development of local data and stories that connect
census to community programs/services

I Advocate for sufficient funding I government, local business,
philanthropy

I Educate grantees and support briefings, census in schools,
libraries, community kick off events and gatherings

I Help Bureau to recruit culturally competent workers



Select Resources

Cdzy RSNEQ / 2YYAUGSS ¥F2A https//funderscommittee.org/resource/?_sft_topic=c

Funders Censuasitiative ensus& sfm vyear=2011+2018
United Philanthropy Forum A https://www.unitedphilforum.org/census2020
US CensuBureau- Partners A https://www.census.gov/partners.html

Leadership Confereng@ensus Counts Campai¢ A https://censuscounts.org/

KIDS COUNTThe Annie E. Casey Foundation A https://www.aecf.org/work/kidscount/

American Library Association A https://americanlibrariesmagazine.org/2019/06/03/m
akingit-count-2020-census/

Asian Americans Advancing Justice A www.CountUsIn2020.0rg

Colorof Change A ourcount.org

Natl Assrof Latino Electe& AppointedOfficials A http://hagasecontar.org/

National Congress of American Indians A http://www.ncai.org/policy-issues/economic
developmentcommerce/census



https://funderscommittee.org/resource/?_sft_topic=census&_sfm__year=2011+2018
https://www.unitedphilforum.org/census2020
https://www.census.gov/partners.html
https://censuscounts.org/
https://www.aecf.org/work/kids-count/
https://americanlibrariesmagazine.org/2019/06/03/making-it-count-2020-census/
http://www.countusin2020.org/
http://ourcount.org/
http://hagasecontar.org/
http://www.ncai.org/policy-issues/economic-development-commerce/census

e WASHINGTON CENSUS
EQUITY FUND

ANKITA PATEL. SENIOR MANAGER, PUBLIC POLICY AND ADVOCACY

PHILANTHROPY NORTHWEST
SEPTEMBER 12,2019




ABOUT THE EQUITY FUND

A 30 philanthropic partners: pooled funders, aligned funders & community liaisons
A $2+ million in philanthropic investments, with $1+ million through WA Equity Fund
A $1.5 million in grants so far; Winter/Fall Funding TBD

A No MOUs & follow Equity Fund Purposes and Principles

A Governance Structure allows for decisions to be made in smaller groups, with larger
approval




INFRASTRUCTURE OF EQUITY FUND

Government
Engagement

Outreach and

Communications Steering RFP/Grants

Governance Committee: Additional funders
Decision Making body, incl. pooled, aligned, community liaisons pooled and aligne

Philanthropy Northwest




CENSUS LANDSCAPE INWASHING

ON

A Washington Complete Count
Committee;

A Streamline RFP for easier
access to state funding

managed by Philanthropy
Northwest

Philanthropy Northwest
hired lobbyist to supplement
legislative strategies for state
budget advocacy

WA State, Office of
Financial
Management

Washington Census Alliance

State budget advocacy led b
POC groups for $15million

Regional Fund,
managed by Seattle

‘ Foundation

Joint RFP to drive
more funding to
rural communities

Example of aligned funder
working with City and
County

Community Liaisons part
of the Equity Fund for
more effective and
equitable decision making

70+ POC/Native led

organizations




SPRING FUNDING CYCLE

‘June:$1.5m in

.April: Spring
RFP
released

‘August: State

‘July: Equity

philanthropic
funding
released

Fund partner
in-person
meeting to
reflect and
plan next
phase

announced
$7.5min
funding.
Philanthropy
Northwest
will evaluate
state efforts
and reach,
and then
determine
2"d round of
funding




Washington Census Equity Fund Recipients on WA HTC Map

Hardest to Count (HTC)
Tracts in the Nation
Tracts with 2010 mail return
rates of 73% or less (in the
bottom 20 percent of return
rates nationwide) are shaded on
the map Hohijndian
(See "What is HTC?" for more
info)
B 0- 60% mail return rate
@ 60-65%
@ 65-70%
7 70-73%

above 73% (no HTC tracts)

1
'

"7 Tracts counted using special

**** Update/Enumerate method;
they are hard-to-count but mail
return rates not applicable

[:] Counties
D Tribal Lands

lark County Latino Youth Leadership
ommunities of Color Coalition

3. Community to Community Development
4. Censeip Counseling and Referral Service

5. Council on American-Islamic Relations, WA
6. Cowlitz Indian Tribe

7.Entre Hermanos

8. Hmong Association of Washington

G. Innovia Foundation

10. Korean Community Service Center
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| Yakama Nation
Y Reservat

11. Latine Community Fund of Washington
12. Latino Educational Training Institute
13. Lummi Naticn

14 More Eguitable Democracy

15. NW Kenyan Community Association
16, NW Native Census Alliance

17. Passages Family Support

18. Refugee & Immigrant Services NW

19. Refugee Connections Spokane
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20. Shealywater Bay Indian Tribe

21. Spckane Immigrant Rights Coalition
22. The Noble Foundation
23.Tri-Cities Counts

24 \Washington Census Alliance
25.Washington Nonprofits

26. \Whidbey Community Foundation
27.Yakama/Yakima el Cepsp 2020
28.Youth and Family Link
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STRENGTHS

A Shared interest for collective grant making
A New relationships formed amongst funders

A Power and creativity of philanthropy and communities working together

oOoEquity Fund amplified our collective Vvoioc
| mportance i n our own community.ao




LESSONS LEARNED & IMPROVEMENT AREAS

A Build and strengthen community relationships
A Navigating urban/rural dynamics

A Fund capacity, not just toolkits

OAs a s mal l community foundation, | took a
months, | am realizing that the benefit to my community outweighed the risk.This effort also allo
me to think about supporting the entire st




NEXT PHASE

A Continue cultivating philanthropic resources
A Current $500,000;
A Goal: $800,00861m

A Fall/Winter RFP:
A Exploration: Round 2, By Invitation Only and/or Rapid Response

A Parallel Advocacy Cohort: Explore the Role of Philanthropy in Redistricting

A Communications Strategies: Spreading the word out & highlight grantees

A Evaluation




JOIN IN.
BE COUNTED.

Help Florida get its share of resources through the
2020 Census.



MILLIONS IN FUNDING

Estimated 1% undercount in 2010 - millions of dollars in
federal funds lost each year as a result. Our share of
$700 billion in federal funds for schools, roads, and
healthcare.

ACCURATE DATA

Miami has more hard-to-count populations than
anywhere else in the state. Estimated 10% of children
were not counted, over 2 million, mostly children of color.

REPRESENTATION

Census data are used for apportionment of
Congressional redistricting at all levels of government.
1 -2 House seats are up for grabs.




MIAMI-DADE COUNTS 2020 APPROACH

GRANTMAKING OUTREACH

Awards to organizations Develop shared messaging
working towards complete and tools to collectively
count efforts. support full participation in
Census 2020.

., .’:’w .
_ ﬁlzt‘

PARTNERSHIP

Unite philanthropists,
elected officials,
influencers, nonprofits and
residents around Census
2020 efforts.



MIAMI-DADE  S°2VT
COUNTS mmErEa

CENSUS 2020  .uwvs. 201

RFP Released.

AUGUST 15, 2019

Proposals due.

OCTOBER 2019

Grants awarded.
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MIAMI-DADE COUNTS 2020

POWERED BY:

WITH SUPPORT FROM:

FIU @ United Early
e M dy A iﬁi Coalitio
e s United Way of Miami-Dade o



